
       DEMING CESAR CHAVEZ CHARTER HIGH SCHOOL
GOVERNANCE COUNCIL REGULAR BOARD MEETING
April 11, 2018
6:00 p.m. Regular Board Meeting 
Deming Cesar Chavez Charter High School Board Room


The Deming Cesar Chavez Charter High School Governance Council members met in a regular Board Meeting on Wednesday, April 11, 2018 at 6:00 pm in Deming, New Mexico, in the DCCCHS Board Room. The following Governing Council members attended: Victor Cruz (President) Present, Antoinette Zunich (Vice-President) Present, Dan Sanchez (Treasurer) Present, and Neima Higuera (Secretary) Present. Also, present were Stan Lyons (Director), Chris Masters (Business Manager), Viviana Porras (Administrative Assistant).  See sign-in sheet for others who attended. 

I. Call Meeting to Order – Victor Cruz, presiding
A. Victor Cruz called the meeting to order at 6:04 p.m. The pledge of allegiance was recited. 
B. Roll Call was conducted and quorum was established 3/4. 
C. Dan Sanchez – Tardy (arrived via telephone 7:29 p.m.)
D. New Governing Council Member – Seating & Oath of Commitment: The Oath of Commitment was read to Tony Guerrero by Victor Cruz, President. Tony Guerrero accepted the commitment to the DCCCHS Governing Council and signed.
E. Adoption of Agenda
Motion was made by Antoinette Zunich, Vice-President to accept the Agenda as is; seconded by Neima Higuera, Secretary. MOTION CARRIED 4-0.

F. Meeting Minutes Review/Approval for March 6, 2018 & March 28, 2018
Motion was made by Antoinette Zunich, Vice-President to approve the March 6, 2018 & March 28, 2018 meeting minutes; seconded by Neima Higuera, Secretary. MOTION CARRIED 4-0.

II. Public Comment (Limited Public Forum) 
Time Limit 15 minutes total  
	       No Public Comment.

III. Principals Report:
Stan Lyons, Director submitted the Principal’s Report to each Governing Council Member via email. Mr. Lyons asked the Governing Council Members if they had any questions in regards to the Principal’s Report. (Please see Principal’s Report attached.)

IV. School Committee Reports/Updates 
A. Finance Committee: The Finance Committee met on April 10, 2018 at 8:00 a.m. and in attendance were Stan Lyons (Director) in & out of meeting, Chris Masters (Business Manager), Neima Higuera, (Secretary), and Tony Guerrero (Parent Representative). The following items were discussed:
· Financial Status and Outlook (See attached Financial Report)
· [bookmark: _GoBack]Check Listing Report
· Multipurpose Room, Portable, and HVAC
· Outdoor area landscaping
· Spring Budget Conference and Budget Information
· Budget due OBMS May 22

· PSCOC Lease Assistance Grant Application 
· Journal Entry Approval
· File Review

B. School Planning Committee: The School Planning Committee did not meet. No information available at this time.

C. Council Development Committee: A list of upcoming trainings was provided to the Governing Council Members. (Please see list of trainings attached.)
· Oath of Re-commitment of all DCCCHS Governing Council Members
Governing Council Members recited the Oath of Re-commitment and accepted the commitment
· April 2018 NMPED Trainings
· School Law Conference/June 8-9, 2018/Albuquerque, NM
· National Charter Schools Conference/June 17-20, 2018/Austin, TX
· 3rd Annual New Mexico Charter School Conference/June21-22, 2018/Location TBA

D. Academic Committee: DCCCHS Students are preparing to begin PARCC testing next week.

V. Discussion Items 
A. Pitney Bowes Lease Renewal: Chris Masters, Business Manager present two quotes received from Pitney Bowes for the postage equipment and service lease. The current lease is due to expire in September 2018. (Please see attached Pitney Bowes Lease Renewal quotes.)

Dan Sanchez, Treasurer arrived via-telephone 7:29 p.m.

B. Last day of school for students on May 24, 2018: Stan Lyons, Director made a recommendation to change the day of classes to May 24, 2018. DCCCHS has exceeded the required hours and even with this reduction in days the number of hours will still exceed minimum hours by 32 hours. The primary purpose for this change is to align with Deming Public Schools calendar and alleviate concerns and conflicts regarding transportation and nutrition services. 

C. Policies (Section A) First Read – Vision & Mission, Community Involvement, Non-Discrimination, Sexual Harassment, Tobacco & Alcohol Free School, Student & Staff Wellness: Governing Council Members reviewed and discussed Section A Policies. Antoinette Zunich, Vice-President made a recommendation to make the following changes:
· Policy AA Vision and Mission page 2. Letter E to read as follows: The Director shall report annually on the progress of the school’s plan to the Governing Council.   

· Policy AF Sexual Harassment page 2. IV. Standards of Conduct Letter A. to read as follows: Standard of Conduct for Employees. No employee may engage in conduct of a sexual nature with a student at any time or under any circumstances, regardless if the student consents or whether such conduct takes place on school property or in connection with any school sponsored activity.



D. DCCCHS 2018-19 Calendar: Stan Lyons, Director presented the DCCCHS 2018-19 Calendar and asked for any input from the Governing Council Members. (Please see attached DCCCHS 2018-19 Calendar.)
 
E. DCCCHS 2018-19 Budget: Chris Masters, Business Manager presented the DCCCHS 2018-19 Budget and again presented the results from the parent input session and questionnaire. (Please see attached DCCCHS 2018-19 Budget.)

F. Bylaw Article III Section 3.1: Number of GC Members, from 5 to 7: Stan Lyons, Director made a recommendation to consider expanding from a 5-member board to a 7-member board. Mr. Lyons stated that the best practice is to have 7 members with the increased popularity of DCCCHS more community members are willing to volunteer to be part of the Governing Council.

G. Discuss 2 potential candidates for Governing Council: Stan Lyons, Director recommended that the previously interviewed candidates be considered for any Governing Council vacancies if the Governing Council composition is increased from 5 to 7 members. 

VI. Action Items
A. Approval of out of state travel – National Charter Schools Conference/June 17-20, 2018/Austin, TX:  
Motion was made by Neima Higuera, Secretary to approve 2 Staff Members & 2 Governing Council Members for the out of state travel to the National Charter Schools Conference June 17-20, 2018 in Austin, TX; seconded by Antoinette Zunich, Vice-President. MOTION CARRIED 4-0.  

B. Approval of Pitney Bowes Lease Renewal: 
Motion was made by Antoinette Zunich, Vice-President to approve Pitney Bowes Lease Renewal; seconded by Neima Higuera, Secretary. MOTION CARRIED 4-0.  

C. Approval of last day of school for students on May 24, 2018:
Motion was made by Neima Higuera, Secretary to approve last day of school for students on May 24, 2018; seconded by Antoinette Zunich, Vice-President. MOTION CARRIED 4-0.

D. Approval of Bylaw Article III Section 3.1: Number of GC Members, from 5 to 7:
Motion was made by Antoinette Zunich, Vice-President to approve changing the Bylaw Article III Section 3.1: Number of GC Members, from 5 to 7; seconded by Neima Higuera, Secretary. 
Victor Cruz, President – Yes, Antoinette Zunich, Vice-President – Yes, Dan Sanchez, Treasurer – No, Neima Higuera – No. MOTION DIED 2-2.

Discussion about expanding from 5 to 7 members took place. 

Neima Higuera, Secretary expressed her concern that trying to keep 7 members would be difficult.

Victor Cruz, President stated that there is more interest in community members serving on the DCCCHS board and attendance has been an issue and expanding would alleviate pressure on the rest of the members.




Stan Lyons, Director made a recommendation to consider bringing this item back at the next meeting.  		

E. Approval of 2 candidates for addition to GC to reach 7 members: This action was not voted upon due to the prior motion dying making this action item irrelevant. 

VII. 	Time and Content for Next Governing Council Meeting:
	Regular Meeting Agenda May 8, 2018:
· July Retreat Planning
· Work Study Presentation
· GC Member Training Requirements
· New GC Member
· Review of Policies
· Board Member concern section

VIII. Board Meeting Evaluation:								              
Governing Council Members agreed that the meeting was on task.

IX. Next Scheduled Meeting: 
         	      Regular Meeting May 8, 2018/DCCCHS Board Room/6:00 P.M.

X. Adjournment: 
Motion was made by Antoinette Zunich, Vice-President to adjourn the meeting at 8:37 p.m.; seconded by Neima Higuera, Secretary. MOTION CARRIED 4-0.
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DCCCHS PRESIDENT						DATE
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